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No: KW/BB/04-178/NME/2010-11/38                  Dated at 26-02-2011 
 
 

MINUTES OF SSA HEAD MEETING HELD ON 22 & 23 FEB. 2011 : NWP-CFA Cell 

 

 At the outset, the CGMT emphasized the importance of the broadband service in view of the 
falling revenue in other services viz. LL & mobile. During video conferencing, Director (CM) also 
emphasized the importance of broadband services and the only growing source of revenue. Further 
it was informed that broadband services are still the first choice of the customer in view of the 
throughput being provided by BSNL. The agenda points related to broadband service and other 
developmental issues were then taken up by the GM (NWP-CFA) for discussion. Detailed discussion 
in the meeting on agenda points is as follows: 

1. Broadband connections : Target & Achievement:- 
Achievement of broadband connections target and penetration of broadband 
service with respect to DELs was discussed. Achievement of many SSAs in respect of 
broadband connections & broadband penetration is very low. CGMT stressed upon 
this high revenue gaining service of BSNL and instructed the SSAs to achieve the 
assigned target for broadband connections for year 2010-11. Broadband service is 
the positive growth area where BSNL is getting higher revenue as compared to 
other services. Aggressive marketing and mtce. efforts are to be made by the SSAs 
to popularize our Broadband service among people. GM (NWP-CFA) requested the 
SSAs to put their best people in the broadband operation, maintenance & 
development works to achieve the best output. 

2. Loading of Rural DSLAMs:- 
Total 176 DSLAMs in rural exchanges don’t have any broadband connections in the 
circle. GM (NWP-CFA) asked the SSAs to make all the efforts to reduce this figure to 
zero and provide broadband connections in rural areas. Proper marketing through 
Melas, Camps may be spread in rural people for broadband service. DO letter has 
already been sent to the SSAs on dated 08.02.2011 in this regard. Broadband Kiosk 
may be opened on priority through these DSLAMs to remove Zero Loading & also 
achieve the target of BB Kiosk. 

3. Pilot Circle Benchmarks for Broadband Operational Parameters:- 
All SSAs were requested to achieve the benchmark targets during provisioning of 
broadband services to the subscribers like service provisioning, fault repair, billing 
performance, response time to customer for assistance, service uptime etc. 

4. Broadband Maintenance Philosophy:- 
GM (NWP-CFA) informed the SSAs about broadband maintenance philosophy for 
maintaining the broadband services properly. Vendor contact details for 
maintenance were also communicated to the SSAs and requested to liaison with 
them. 
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5. OC LAN switches working on E1s:- 
Some SSAs informed that work has been completed in their SSAs but the media is 
still not shifted to newer one. It was instructed to all that wherever the work has 
been completed for shifting the media, the shifting may be done immediately and 
convey to the circle office. All SSAs were requested to complete the shifting work at 
earliest and report compliance. 

6. Broadband Kiosk Provisioning:- 
Broadband kiosk provisioning is very good in most of the SSAs and highest among 
the circles. EOI for setting up BB kiosks through franchisee is also under process and 
will be completed within 2-3 months period. BSNL is getting very good subsidy from 
USOF in this project, hence, same pace for increasing the number of kiosks in rural 
areas may be kept up. Zero Loading DSLAMs may especially be targeted for setting 
up the BB kiosk which will give double benefit i.e. reduction of Zero Loading DSLAMs 
as well as increment in number of BB kiosks. CGMT instructed the SSAs to ensure 
that USOF agreement conditions for setting up & running the kiosk must be adhered 
strictly. 

7. NMEICT Project for Colleges/Universities:- 
University: Progress in provisioning 1 Gbps link is quite appreciable in most of the 
SSAs. Total 25 universities have been connected with 1 Gb link till 22.01.2011. All 
pending universities were taken up individually for discussion about their work 
progress. CGMT has directed the SSA heads to pursue the matter personally with 
concerned authorities for those universities which has not given their consent for 
getting 1 Gb link. CGMT desired that all the universities may be connected till Feb. 
2011. It was informed that the tender for setting up the LAN of 400 nodes in 
universities has been floated and likely to start in July 2011. 75% of the LAN cost 
(approximately 40-50 lakhs) will be borne by MHRD and rest 25% will have to be 
paid by the university. There were few doubts regarding the project in the mind of 
participants, the circulars are being reiterated for clarifying the doubts. Jaipur & 
Jodhpur SSAs raised the issue of interconnectivity of campuses of the university 
spread over the city in this project. They were asked to submit their proposals with 
complete details in this matter to the circle so that it can be taken up further with 
BSNL HQ. Ajmer SSA raised the issue to provide 1 Gb connectivity to Bhagwant 
University. This university is not in the final list of universities of NMEICT Project. 
Ajmer SSA was asked to submit complete details in this matter to the circle for 
further persuasion with BSNL HQ to add it in the list. 
College: Progress in provisioning VPNoBB connections to colleges in not at desirable 
speed. Many SSAs are lagging far in achieving the target. Total 20 connections of 
512 Kbps i.e. total 10 Mbps VPN bandwidth is to be extended to each college by 
March 2011. These connections are not to be disconnected due to non-payment 
and information of such cases is invariably to be sent to NOC Bangalore which will 
further take up the case with MHRD. 
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8. Common Service Centre (CSC):- 
CGMT directed to provide broadband connections to all the feasible CSCs. Various 
services of BSNL like DSL, WiMax, Data cards may be utilized to provide the 
broadband connectivity at CSCs. CGMT instructed to popularize WiMax services 
being deployed in phase II project among VLEs and also to contact the VLEs who 
have signed the agreement for running the CSC for getting broadband connectivity 
from BSNL. Efforts for switching over the VLEs towards BSNL services may also be 
made who are getting services from other operators at present. 

9. Review of DELs:- 
Status of present DELs and achievement against the target was informed to all the 
SSAs. Disconnection rate of DELs in few of the SSAs is quite high. Against the target 
of (-) 66,000, total (-) 1,66,000 DELs have already been disconnected which is the 
alarming situation for the Circle as well as to the SSAs and reflecting poor 
performance of circle to the BSNL HQ. GM (NWP-CFA) requested SSA Heads to make 
all out efforts to increase the landline connections and try to prevent the 
disconnection rate of DELs. 

10. Plan for TNF Areas:- 
All SSAs were requested to identify the TNF areas and prepare plans for making 
these areas feasible. It was also requested the SSAs to submit their detailed plan 
and estimate to the circle latest by March 2011. 

11. Strategic Development Plan:- 
All SSAs were requested to prepare the strategic development plan for the next 
three years which should be incorporated with full details & justification, cost 
benefit analysis, areas to be covered, demand of landline etc. and economic 
viability. It was requested to submit the plan latest by 15th March 2011. 

12. Status of PIJF Cables:- 
All the SSAs were requested to submit the status of information of the cable 
network and status of tender for laying of PIJF cable latest by 15th March 2011. 

13. Asset Register:- 
Status of Assets of most of the SSAs is incomplete and requires to be compiled. All 
the SSAs were requested to compile the data on priority and submit the Asset data 
of the SSA to circle at the earliest. 

 
 Sd-   

Addl. Gen. Manager (NWP-CFA) 
O/o CGMT Rajasthan, Jaipur 

Copy to- 
 All SSA Heads of Rajasthan Circle for kind information and n/a please. 


